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 Smart Bus Signs
 Complete Streets

 Main Streets
 Wider Sidewalks
 Shade / Landscaping
 Pedestrian Movements / Promoting Businesses

 Smart Cards Connections
 Identified Candidate Locations

 Feasibility Study for Signal Upgrades with Fiber Optic Expansion

 Signal Coordination
 DASH (Daytona Area Smart Highways)
 Countywide ITS
 Automatic Vehicle Location (AVL)
 On-board Cameras
 Corridor Improvement Plan

 Review Past Projects / Studies
 Conflicts / Consistencies

 Alternate Committee
Designated TSM&O Representative

 Complete Streets in Cape Canaveral and 
Cocoa
Feasibility Study with Design

 Fiber Optic Cable Connection
 Countywide ATMS
 1st County with Integrated System 

Coordination
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Travel Time Data
Road Rangers
Transit Signal Priority
Traffic Incident Management

Update ITS Design for Lymmo
Expand Bus Rapid Transit
Looking at Data Integration
Customer Surveys

 Finishing Capacity Projects
 Non-Grid Roadway Network
 Movement to Transit Friendly

 Congestion Management Process (CMP)
 SAFE Routes to Schools
 School Crossings, Trails, Drop-off/Pick-up, etc.

 ITS Strategic Plan
 Incident Management
 Message Boards

 Golf Cart Crossings / Lanes
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 City of Ocala Complete Streets
 Lane Relocations for Pedestrians
 Road Narrowing

 Transit Queue Jumping
 Identified Candidate Locations

 Finalize Countywide ITS

 Begun Transit Funding
 Countywide ITS Master Plan
 Signal Retiming / Coordination
Programmed to Review Plans
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 Real-Time Info at Main Station
 GPS Positioning
 Increased Transit Frequency

 Smart Card
Bus Transfers

 “Next Bus” Technology
GPS Positioning

 Real-Time Ridesharing

 Computerized Scheduling

 Vanpooling
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 Additional Transit Activities
Cameras

GPS Positioning

Automatic Passenger Counters (APC)

 More Bus Shelters

 Started in YR 2007
 Fixed Route Transit
 New Bus Shelters
 “Flag Down” Service
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Link Start End
All Times AM PM Midday

Rank Speed Rank Speed Rank Speed Rank Speed

31 400 Amelia St South St 1 11.9 1 10.8 2 12.5 1 11.5

37 7900 Mandarin Dr Universal Bus Loop 2 14.1 4 14.1 8 13.8 7 14.1

8/42 Oak Ridge Rd & International Dr 6200 International Dr 3 14.2 -- 17.7 5 13.3 9 14.4

8 Parramore Ave & Peidmont St 455 N Garland Ave 4 14.2 2 13.0 3 13.0 4 13.7

8/42 International Dr & American 
Way

Oak Ridge Rd & International Dr 5 14.4 21 16.2 4 13.3 3 13.5

23 N Denning Dr & Swoope Ave 1200 Fairbanks Ave 6 16.0 -- 17.7 24 15.4 8 14.3

15 8010 Lake Underhill Rd Autumnvale Dr & Colton Dr 7 16.1 20 16.2 15 14.8 20 16.0

102 Orange Ave & Rollins St 455 N Garland Ave 8 16.1 18 15.5 28 15.8 12 15.7

28/29 3100 E Colonial Dr 455 N Garland Ave 9 16.2 25 16.8 6 13.6 2 13.3

319 Bethune Dr & Columbia St 455 N Garland Ave 10 16.4 16 15.5 -- 16.2 14 15.8

405 Central Ave & Cleveland St Central Ave & E 7th St 11 16.6 -- 18.5 -- 16.0 -- 16.7

319 455 N Garland Ave Bethune Dr & Columbia St 12 16.7 22 16.4 18 15.0 19 16.0

4 Orange Blossom Tr & Long St 455 N Garland Ave 13 16.7 15 15.5 11 14.2 13 15.8

3 455 N Garland Ave Orange Ave & Illiana St 14 16.7 6 14.7 20 15.3 -- 16.8

8 455 N Garland Ave Parramore Ave & Peidmont St 15 16.7 26 16.8 16 14.8 23 16.3

41 1000 Bunnel Rd SR 436 & Essex Dr 16 16.7 -- 18.3 23 15.4 15 15.9

7 Florida Mall Ave & August Ln Winegard Rd & Lancaster Rd 17 16.8 17 15.5 -- 16.1 30 16.6

3 Dixie Belle Dr & Gatlin Ave Lake Margaret Dr & Conway Rd 18 16.8 10 15.2 10 14.0 -- 17.7

313 455 N Garland Ave Primrose Dr & Colonial Dr 19 16.9 23 16.4 7 13.7 18 16.0

102 455 N Garland Ave Orange Ave & Rollins St 20 17.1 19 16.0 22 15.3 25 16.4
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http://www.rethinkyourcommute.com/
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MOVING FORWARD: PROACTIVE 
APPROACH
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THANK YOU!

reThinkYourCommute.com

1-866-610-RIDE (7433)
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New Individuals in the Database

Q1 

July-Sept ‘11

Q2 

Oct-Dec ‘11

Q3 

Jan-Mar ‘12

Q4 

Apr-Jun ‘12
TOTAL

GOAL 300 400 300 500 1,500

ACTUAL 351 307 355
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Employer Outreach

Q1 

July-Sept ‘11

Q2 

Oct-Dec ‘11

Q3 

Jan-Mar ‘12

Q4 

Apr-Jun ‘12
TOTAL

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual

New Partner 

Prospects
5 6 20 29 50 25 25 100

New Employer 

Partners
5 1 5 10 20 10 20 50

Employee Transportation Coordinator (ETC) Trainings

Q1 

July-Sept ‘11

Q2 

Oct-Dec ‘11

Q3 

Jan-Mar ‘12

Q4 

Apr-Jun ‘12
TOTAL

GOAL 2 3 10 10 25

ACTUAL 2 5 1
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Worksite Events

Q1 

July-Sept ‘11

Q2 

Oct-Dec ‘11

Q3 

Jan-Mar ‘12

Q4

Apr-Jun ‘12
TOTAL

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual

Ridematching 

Drives
15 17 15 19 20 20 30 80

Lunch & Learns 5 8 5 4 5 12 10 25

Transit 

Trainings
1 0 1 2 2 0 2 6
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